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Abstract:  

A recent report shows the demand for second-hand clothing for teenagers. By fully analyzing the market, 

consumer behavior, and culture, we can better understand why second-hand clothing is becoming more 

recognized. Despite the economic impact, the secondary market is expected to grow by 28% in 2022.  Many 

players in the fashion industry are now turning to this area, as consumers turn away from luxury goods and 

fast-food stores towards second-hand products. Second-hand clothes bring in a lot of money to the industry 

and are expected to capture a share of the global fashion market. This fashion style is becoming more and 

more liberal in business. Research and industry data show how the second wave of fashion is impacting  

retail and fast-moving businesses while also creating new construction opportunities. The rise of second-

hand clothing reflects changes in consumer preferences and purchasing behavior in the fashion industry. 

Fast fashion companies face many profitability problems. Companies like Thredup have suffered losses in 

recent years but are optimistic about future profitability as sales continue and margins expand. The 

normalization and glorification of buying second-hand fashion through celebrity endorsements and social 

influence have played a significant role in creating a consumer culture of second-hand clothing. This being 

said, there is a notable difference in the popularity between the giant fast fashion brands and the concept of 
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second-hand clothing. This difference is mainly attributed to the socio-cultural and mental state of 

consumers who have grown to boast about their disposable income which is largely spent in fast fashion. 

However, Gen Z has shown that there is a growing popularity of luxury clothing and the shift of major 

brands from fast fashion to marketplaces like eBay. This is further evidence that the fashion industry is 

trending towards stability. Re-commerce, or the resale of used items, has evolved from its traditional 

presence in flea markets and thrift stores to becoming a mainstream component of online and commercial 

fashion platforms. The advancement of second-hand clothing is not limited to specific regions or 

populations, as evidenced by global sales rising by $197 billion in 2023. This will greatly surpass the 

Traditional clothing store business. The ability of second-hand clothing to revitalize the fashion landscape 

and promote a better future is undeniable. As consumers become more aware of their impact on the 

environment, demand for second-hand products will increase, creating new opportunities for retailers and 

changing business models. There is an undercurrent of a new trend that more than 40% of fashion consumers 

are less likely to purchase an item without good resale value. We have also observed that above 80% of Gen 

Z are interested in rentals and resale of fashion items before making buying decisions. Second-hand clothing 

is pivotal in promoting a circular economy by reducing waste and maximizing resource use through reuse 

and resale. 

Keywords: Emergence, business of resale, sustainability, circular economy, past practices, shared economy, 

social media influence, rising trend 

 

Introduction 

The fashion industry is currently undergoing major changes due to the popularity of 

secondhand clothing. This article aims to explore the many factors contributing to this difference, 

such as environmental concerns, financial considerations, and changing consumer 

behavior. According to Forbes India (published in April 2023), the world’s second-

largest fashion market is estimated to be worth $177 billion in 2022 and is expected to be almost double th

at at $350 billion by 2027. Some reports suggest there is a lack of interest in the secondhand 

fashion and clothing market by the youth, however there also a notable fact that Gen Z is more prone to be 

sustainable-friendly consumers than the rest of the population/ consumers. Through various analysts, the 

points that surfaced were those significant changes in consumer behavior and culture, through which it can 
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be better understood why secondhand clothing is gaining more recognition. Some studies say that 

despite the economic impact, the secondary market will continue to grow at a growth rate of 28% in 2022. 

Experts predict that the global clothing market could 

grow three times faster than the overall clothing market. Many players in the 

fashion industry are now turning to this area as consumers turn away from luxury goods and 

fast fashion stores, and are moving into practices like thrifting and secondhand items.   

Secondhand markets are poised to bring 

in a lot of money to the industry and are expected to capture a share of the global 

fashion market. This fashion style is becoming more and more liberal in business. Research 

and industry data show how the second wave of fashion is impacting retail and fast-

moving businesses while also creating new construction opportunities. The rise of 

secondhand clothing reflects changes in consumer preferences and purchasing behavior in the fashion indu

stry. Fast fashion companies face many profitability problems along with fast building landfills, 

inappropriate working environments that facilitate fashion moving fashion products to consumers and many 

more. A recent report has highlighted the appeal of second-hand clothing among younger generations. 

Despite the pressures of fast fashion market, the second-hand market experienced a growth rate of 28% in 

2022. Forecasters predict that the global clothing resale market could expand three times faster than the 

overall clothing market. Companies like Thredup have suffered losses in recent years but are optimistic 

about future profitability as sales continue and margins expand. The normalization and glorification of 

buying secondhand fashion through celebrity endorsements and social influence 

have played a significant role in creating a consumer culture of secondhand clothing. The 

growing popularity of luxury clothing and the shift of major brands from fast fashion to marketplaces like 

eBay is further evidence that the fashion industry is trending toward stability. 

The advancement of secondhand clothing is not limited to specific regions or populations, as 

evidenced by global sales rising by $197 billion in 2023. Forecasts show that the secondhand clothing mar

ket will continue to grow, reaching $350 billion by 2028, surpassing traditional 

clothing stores. The ability of secondhand clothing to revitalize the fashion landscape and 

promote a better future is undeniable. As consumers become more aware of their impact on 
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the environment, demand for secondhand products will increase, creating new opportunities for designers, 

retailers, and charging business models. This style of fashion is gradually emerging as a standalone trend 

within the industry. Case studies and industry reports have provided valuable insights into how second-hand 

fashion is impacting traditional retail and fast fashion businesses while also creating opportunities for 

sustainable innovative growth in second-hand businesses. The rise of this trend signifies a fundamental shift 

in consumer preferences and purchasing behaviors within the fashion industry. 

Business Dynamics and Growth  

As global crises such as climate change, pollution, and biodiversity loss increasingly impact consumers, 

companies are now planning to change their business models to accommodate second-hand clothing 

concepts. The sales model encourages companies to create more sustainable products; This can also be seen 

in the manner where some companies take a particular approach to their sales models. Many legacy 

companies start their sales business to begin testing and solving problems that separate the core business 

but allow the company to do lighting projects.  

 

 

 

 

 

 

The fashion industry is notorious for its negative impacts on the environment, from excessive water use and 

pollution to clothing waste. The concept of secondary fashion offers solutions that can extend the life of 

clothes, reduce the need for new products, and limit the demand for fast fashion. Many big players in the 

fashion industry started engaging in the resale business by launching pilots and spin-off solutions that kept 

the main business separate but allowed the company to have lighthouse projects. This system helped in 

undisturbed process and financial gain of the fashion concept and at the same time gave space for 

Pic. credits - Second Hand Clothing Market | Exactitude Consultancy 
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experimental areas in second hand fashion. By choosing second-hand products, we will be able to see a 

reduction in the number of clothes thrown into landfill and reduce the overall carbon footprint of our clothes. 

H&M and Zalando, among others, have launched standalone sites to sell well-maintained second-hand 

items. Other players like Lululemon, COS, and Isabel Marant have successfully sold pre-order/multiple 

items on their websites and stores with in-house help or free solutions. Products with stable demand can 

attract new customers and increase customer loyalty. The retail business model also helps create what is 

called the lock-in model. For example, in exchange for products, some companies give customers coupons 

that can only be used in-store. Second-hand clothing plays an important role in promoting a circular 

economy that maximizes    resources  and reduces waste. Donate or sell our used clothes to give them a new 

life, benefit others and reduce the need for new items.  

Past Practices, Environmental Concerns, and Sustainable Fashion 

The environmental impact of fast fashion has led consumers to seek alternatives that reduce waste and car

bon emissions. Secondhand clothing offers a sustainable option by extending 

the life of the garment and reducing the need for new production. A secondary study 

among Indian consumers found that second-hand clothing and the culture of second-

hand clothing, where goods are transferred from one person to another, have long been ingrained in Indian

 culture. This practice lost out to fast fashion and consumerism. However, the Gen Z are seemingly and 

subconsciously reviving this practice through their trend-setting concept of thrifting, secondhand concepts 

and rentals of fashion. Families and communities are also pitching in to make this idea work as they would 

like to re-connect with tradition, and some traditions even mention a good time to wear old clothes during the 

festival. The desire to wear second- 

and clothes has always been an important part of many Indian traditions. Not only does it promote a sustai

nable lifestyle, it also supports the economy by reducing waste and financial stress by reducing the need to

 purchase new products. 

The environmental ramifications of fast fashion have led consumers to seek alternatives that minimize waste 

and carbon emissions. Second-hand clothing presents a sustainable option by prolonging the lifespan of 

garments and lessening the need for new manufacturing. In a secondary study conducted on Indian 
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consumers, it was observed that the tradition of hand-me-downs and second-hand clothing—where used 

items are passed from one person to another—has long been ingrained in Indian culture. This practice, while 

currently in vogue, has deep historical roots in Indian society. Families and communities have upheld this 

tradition diligently, with some customs even specifying auspicious times for wearing hand-me-downs during 

rituals. The emotional attachment to second-hand apparel has always been a significant aspect of many 

Indian customs. Not only does it promote a sustainable lifestyle, but it also reduces waste and financial 

strain by alleviating the need to purchase new items, thus contributing to the economic efficiency of society. 

Financial decisions and affordability  

When the economy is uncertain, second-hand fashion businesses become a good choice for consumers and 

retailers. The fact that second-hand clothes are easily accessible and inexpensive allows people to buy 

quality clothes at a fraction of the cost of new clothes. A study by Natalia Zakel of FACT-Finder shows that 

there is a gap between consumers'    expectations of the fashion industry's ecological responsibility and their 

willingness to invest in stable product. Although many consumers want businesses to make sustainability a 

priority, only some people are willing to pay the price for environmentally friendly products in the same 

product. This raises questions for fashion companies and retailers: Do they have to comply with the demands 

of fashion and run the risk of consumer dissatisfaction with sustainable practices or manage events? Now 

the two hands of fashion seem to have set a new standard all over the world, which shows that the fashion 

industry's approach has changed. Some studies show second-hand fashion appears to be setting a global 

trend spearheading the elite segment of fashion consumers, suggesting a shift in the fashion industry's and 

consumer’s approaches. The focus is now shifting exceptionally towards sustainability, with the market 

adapting to engage in discussions on how various business models can contribute to social and ecological 

well-being with fashion being one of the biggest contributors for the same. While some fashion businesses 

claim to be socially and environmentally conscious, there is a growing consensus that progress towards 

social-ecological sustainability requires a fundamental overhaul of the fashion industry's operations and the 

consumer’s awareness and willingness to delve into this mode. Focus is shifting to sustainability and 

businesses need to adapt and engage in discussions about how various business models can contribute to 

health and wellness. Although some fashion companies claim to be social and environmental, there is a 

growing consensus that success in social and ecological sustainability requires a business change. Results 
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should be seen not only as economic benefits but also as a way to achieve social and environmental benefits. 

Considering the environmental impact of textile and fashion waste in low-cost products, increasing and 

diversifying participation in the second-hand clothing sector could be a possible solution. For many years, 

the fashion industry has focused on improving the environment of electronic products by solving 

production-related social and environmental problems. Changing consumption and ownership habits have 

led to the widespread acceptance of second-hand clothing as a fashion choice. The tendency of millennials 

and Gen Z consumers to be more conservative and realistic in their purchasing decisions is increasing the 

demand for second-hand fashion. Many studies show that consumers are choosing second-hand products as 

dictated by fashion leaders and dictators. A survey conducted by eBay shows that 20% of survey participants 

prefer second-hand products over rush due to environmental concerns and the desire to reduce waste going 

to landfill. The second market consists of products that promote sustainability and reduce waste in landfills, 

as well as smart consumer choices. There is a big influence among Gen Z in particular. According to Lou 

and Yuan (2019), more and more people are turning to social media for news, news, trends and fashion 

content. The number of ads and infographics on these platforms makes the business more profitable for 

users and stakeholders. A survey of Twitter users showed that 40% of people made a purchase based on an 

influencer. This form of marketing has proven to be very successful; 39% of marketers plan to increase their 

budgets for influencer marketing in 2018. This is undeniable and will continue to improve the future. This 

influence has played a significant role in the popularity of second-hand fashion among Generation Z people. 

By promoting food and vintage style, influencers are changing people’s perception of what is fashionable 

and desirable in second-hand clothing. To promote a sustainable lifestyle in the fashion industry, people 

need to reduce their consumption levels and be responsible. To combat over-consumption and restore greater 

health, cooperation from all walks of life – politics, business, civil society, and individuals – is needed. 

Looking closer into this trending change, it is evident that an environmental pact by the textile and fashion 

industries about landfills needs to be addressed. These industries need to downstream supply chain, increase 

and diversify participation in the second-hand apparel market, which will emerge as a potential solution.  
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Shifting Consumer Attitudes and Behaviors – “The rise of the ‘repair”  

This paper further discusses the rise of this concept and to understand it better the Ellen MacArthur 

Foundation, quotes “If a piece of clothing is worn twice the average number of times it is worn, there would 

be 44 percent lower greenhouse gas (GHG) emissions throughout its lifecycle, due to avoided production 

(assuming that second-hand operations consume 10 times less energy than that required for the production 

of clothing).” This is a noteworthy statement that summarises the shift and inclination of consumer behavior 

towards second-hand clothing.  

Over the years, the fashion industry has focused on improving the environmental impact of 

its products by addressing social and environmental issues associated with production. 

Changing consumption and ownership habits have led to secondhand clothing becoming 

widely accepted as a fashion choice. The tendency of Generation Y and Generation Z 

consumers to be more conservative and realistic in their purchasing decisions increases the 

demand for second-hand fashion. Many studies show that consumers' preference for 

secondhand products is increasing. A survey by eBay shows that 20% of survey respondents choose secon

dhand items over rush items due to environmental concerns and a desire to reduce waste going to landfill. 

The second market consists of products and smart consumer choices that promote sustainability and reduce 

waste in landfills. There is a big impact on Gen Z in particular. 

According to Lou and Yuan (2019), more and more people are turning to social 

media for news, trending, and fashion content. The number of ads and infographics on these 

platforms makes the business more profitable for users and stakeholders. A survey among 

Twitter users showed that 40% of people have made a purchase based on an influencer. This 

form of marketing has proven to be so successful that 39% of marketers plan to increase 

their budgets for influencer marketing in 2018. The return on investment of influencer marketing 

is also more profitable than traditional advertising. This influence has played a significant 

role in the popularity of secondhand fashion among Gen Z people. By promoting food and 

vintage style, influencers are changing people's perception of what is fashionable and desirable in secondh

and clothing. To promote a sustainable lifestyle in the fashion industry, people need to reduce their 
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consumption levels and be responsible. Collaboration from all segments of politics, business, civil society, 

and individuals is needed to combat overconsumption and regain greater health. 

Over the past few decades, the fashion industry has concentrated its efforts on enhancing the environmental 

impact along the upstream supply chain by addressing social and environmental concerns related to 

production. A shift in attitudes towards consumption and ownership has led to the widespread acceptance 

of second-hand clothing as a fashionable choice. Millennials and Gen Z consumers, prioritizing 

sustainability and authenticity in their purchasing decisions, are fueling the demand for pre-owned fashion. 

Numerous observations indicate a surge in consumer preference for pre-owned items. EBay's research 

reveals that 20% of survey participants are opting for pre-owned items over fast fashion, citing 

environmental considerations and a desire to reduce landfill waste. Second-hand markets present a sensible 

option for both brands and consumers to promote sustainability and reduce landfill waste. 

 

Cultural Influences and Social Media 

Social media has become an integral part of modern society, with a significant impact on consumers, 

especially the Gen Z population. According to Lou & Yuan (2019), more people are turning to social media 

for news, information, trends, and fashion content. The increasing presence of commercials and infographics 

on these platforms has made marketing more effective among users and influencers. A survey conducted 

among Twitter users revealed that 40% of them made purchases influenced by an influencer. This form of 

marketing has proven to be highly successful, with 39% of marketers planning to increase their budget for 

influencer marketing in 2018. The return on investment for influencer marketing is also significantly higher 

than traditional advertising methods. 

The influence of social media is undeniable and will continue to shape society in the future. This impact has 

played a crucial role in popularizing second-hand fashion among the Gen Z population. By promoting thrift 

shopping and vintage styles, influencers are reshaping perceptions of second-hand clothing as fashionable 

and desirable. To promote sustainable living practices in the fashion industry, individuals must reduce their 

consumption levels and act responsibly. A collective effort is needed from various sectors including politics, 
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economics, civil society, and individuals to counter unsustainable overconsumption practices and achieve a 

more sustainable lifestyle. 

 

Challenges and Opportunities 

Despite its expansion, the second-hand clothing market encounters obstacles like quality assurance, social 

stigma, and infrastructural constraints. Nevertheless, these hurdles also offer prospects for innovative 

solutions and industry cooperation. A research framework is suggested, aiming to establish a robust basis 

for positioning second-hand concepts within mainstream fashion trends. Product sustainability emerges as 

a key attribute, providing emotional fulfillment through perceived environmental impact and societal 

contribution. Consumers derive positive social validation from engaging with environmental consciousness 

and charitable initiatives, thus fostering a sustainable and socially supportive concept. Businesses involved 

in second-hand fashion are increasingly seen as environmental stewards, actively contributing to positive 

environmental outcomes. This market trend exerts both positive and negative influences on tailoring 

enterprises. The negative impact primarily stems from price competition and the complexities of custom 

garment production. Fast fashion items sold by second-hand retailers are economically priced due to their 

mass production with low-quality materials, contrasting sharply with the cost-intensive nature of custom 

tailoring. The challenges of custom tailoring, coupled with consumer preferences for ready-to-wear 

convenience, further compound this issue. Conversely, the second-hand market presents opportunities for 

tailors in terms of job creation, such as refurbishing or altering pre-owned garments. 

 

Challenges confronting the second-hand clothing sector include issues regarding quality assurance, lack of 

guarantees, and garment durability, hindering regular consumer engagement. Additionally, the industry's 

growth and influx of illegally imported goods create unfair competition for locally manufactured products, 

contributing to the decline of textile and clothing industries in certain areas. Rapid shifts in fashion trends 

and the resulting disposal of large volumes of clothing further exacerbate environmental concerns. There's 

a pressing need for slower consumption patterns and the adoption of sustainable business models to mitigate 

the environmental impacts associated with cyclical garment production and resource depletion. The desire 

for individuality emerges as a significant factor driving consumer behavior towards second-hand clothing. 
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Consumers perceive previously owned garments as imbued with identity, seeking uniqueness and originality 

through alternative fashion channels. The availability of second-hand items in thrift stores is perceived as 

cultural capital, motivating consumers to patronize such establishments. 

 

Conclusion 

Purchasing second-hand clothing has emerged as a financially viable option for many Africans, given their 

limited disposable income. Beyond its affordability, secondhand clothing is favored because it allows 

consumers to acquire the latest designer apparel that is otherwise inaccessible, all at a more economical 

price point. Numerous environmentalists have underscored the fashion industry's detrimental impact on the 

global environment. This industry accounts for up to 10 percent of worldwide greenhouse gas emissions 

and is a significant contributor to water pollution on a global scale. Notably, over 80 percent of its 

environmental impact occurs in Global South countries where clothing is primarily manufactured, yet only 

a fraction of used garments (10-30 percent) are resold in their country of origin. 

 

The surge in fast fashion production has resulted in a proliferation of second-hand clothing exports to 

African nations. Locally manufactured garments are often costly and of inferior quality, while imported 

second-hand clothing from Western countries meets African demand by providing affordable, stylish, and 

well-made apparel. Consequently, the decision to ban the trade of second-hand clothing in Africa is complex, 

as there is no guarantee that local apparel production and employment would improve in its absence. 

However, there is potential to make second-hand clothing imports beneficial for Africa's textile value chain 

through techniques such as upcycling and repurposing. By investing in recycling industries, the African 

fashion sector can create new, higher-value products that can compete in global markets at attractive prices. 

 

The second-hand market offers the opportunity to prolong the lifecycle of clothing, either through low-cost 

sales or charitable donations. Participation in this market often aligns with sustainable consumption 

practices, influencing consumer purchasing and disposal behaviors while heightening awareness of 

environmental impact. This rising trend of embracing second-hand clothing reflects a broader shift toward 

sustainable consumption and ethical fashion. By opting for pre-owned garments, consumers can mitigate 
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their environmental impact while expressing their unique style. As the industry progresses, second-hand 

fashion holds the potential to reshape the future of fashion by promoting a more sustainable approach to 

dressing. 
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